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Introduction: 
 

 

In collaboration with UNICEF the project “Disaster Risk Reduction and Emergency 

Preparedness in schools” started in three focused District of Balochistan (Quetta, Jaffarabad 

and Naseerabad). Project aims to focus at least 100 schools of these three district amongst 

which 40 will be from Jaffarabad, 30 from Naseerabad (including 15 USAID built schools) and 30 

from Quetta district having 30,000 beneficiaries children till December 2017. After this 

assessment of the focused school the orientation and demonstration exercises will take place in 

these 100 focused schools again. Moreover, the Disaster Management Committees (DMC’s) will 

also be formed and trained on Disaster Risk Reduction so the same role can be played at 

community level while dealing with any emergency and minimizing the effects associated with 

any hazard through different trainings and mock exercises. Each DMC will consist of 15 members 

and furthermore 100 DMC’s will be formed in all three focused Districts (having 1500 members 

in total, out of which 40 will be in Jaffarabad, 30 in Quetta and 30 in Naseerabad). Also to raise 

awareness and enhance children’s DRR related knowledge 25 quiz competition events having 

participation of 5000 children from three Districts of focused schools will also be conducted 

through UNESCO master disaster quiz kits. This learning by doing approach will help to increase 

their interest towards DRR and school safety and most importantly their own safety. One DRR 

working group will also be formed in each District having Government officials, Office of the 

District Education, NGO representatives, PDMA/DDMA representatives and local community 

members having regular meetings and trainings to build their existing capacities too. Especially 

the education department will be trained on school safety, preparedness and resilience through 

workshops, seminars and training exercises. These trainings and participation of local 

government departments are also important from a sustainability point of view too. Upon the 

project completion they will at least have basic understanding, awareness and capacity in order 

to deal with DRR and school safety and most importantly prepare themselves and further 

disseminate the same practices and awareness at school and community level, even for those 

schools which are not the part of this DRR and emergency preparedness phase.   
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Child Centered Risk Assessment (Aims and Objectives) 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The main aim of this DRR initiative in the focused schools is to prioritise the main areas of 

Disaster Risk Reduction, Emergency Preparedness and schools safety, such as: 

 Safe schools and the continuation of education 

 Child protection 

 The right to participation and access to basic DRR and other information 

 Safe infrastructure and measure required in reducing future risk 

 Reaching the most vulnerable population (children, elderly population, disable, women)  

Children of any region or community are considered 

to be the most vulnerable population mostly because 

of their age factor and also they are less aware about 

their surroundings and environment and often are 

very much vulnerable to any hazard, risk or any kind 

of disaster. Continuous climate change and different 

natural and man-made disasters make this focused 

population more at risk before of their limited 

understanding and knowledge towards Disaster Risk 

Reduction, Emergency Preparedness and schools 

safety. As DRR and children’s right is one of the 

primary focus of the UNICEF, in continuation of the 

same efforts this risk assessment helps children and 

teachers to identify the level of risks/hazards that 

could possibly make the focused population (schools 

children and teachers) vulnerable and further review 

those measures and methods that could be the 

potential hazards and further suggest the ways to 

minimise the risk associated through different DRR 

and emergency preparedness related trainings.   
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During the span of two months period (Oct and Nov 2016) child cantered hazard risk assessment 

took place in 32 random schools of all three schools, because assessment was one of the key 

objectives before starting regular DRR and emergency preparedness trainings and 

demonstrations in all 100 schools of three Districts.  The main objective of these assessments 

were to prioritise and take necessary action in order to minimise the risk associated through: 
 

 Understanding the hazard, disaster or any possible risk 
 

 Strengthening the disaster risk knowledge to better manage the risk later 
 

 Capacity building and enhancing knowledge in relation to disaster risk reduction for resilience 
 

 Enhancing disaster preparedness for effective prevention, preparedness and response/recovery 
 

Child Cantered Hazard Risk Assessment in focused schools   

The main purpose of this assessment was to make the focused population (school children, 

teachers and administration in this case) aware regarding the identification, assessment, 

control/measurement, mitigation and ways to eliminate or minimise any risk. Through the 

simple definitions (of disaster, risk, reduction, hazard, vulnerability, capacity etc.) in English and 

Urdu children and teachers were involved which was very essential in order to examine their 

level of understanding and awareness regarding this whole process of DRR. Different kinds of 

disaster (natural and man-made) were explained in detail through pictorial events happened in 

past, DRR stories and most importantly the precautionary measures that needs to be taken at 

the time of any disaster or emergency. Also all the percipients were asked to identify any risk or 

hazard that can be seen and identified by them easily (like broken/damaged window, roof 

ceiling, door etc). Following this exercise VCA tools were explained with the participation of 

school children and their teachers. Tools such as transect walk, seasonal calendar and hazard 

mapping exercises took place with the help of children and teachers in order to make them 

understand its importance as they are more aware with their schools location. And finally school 

safety assessment forms were shared with the administration which even help the schools to 

identify the deficiencies and facilities they are lacking within their school premises. 
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The complete details of each school having children and teach participation are as under: 
 

 

 

 

 

 

 

 

 

 

 

During this assessment of the focused schools 

18 boy’s and 14 girl’s schools of Districts 

Quetta, Jaffarabad and Naseerabad were 

assessed and visited during the months of Oct 

& Nov 2016 having total participation of 3124 

children (Girls: 1467 and Boys: 1657). For this 

particular exercise school safety and security 

assessment forms were also distributed in 

each school and school management was 

requested to fill those forms which also helps 

to assess their level of understanding and 

most importantly to notice the missing 

facilities in any school which can possible put 

the children and teachers in any sort of 

danger during any disaster or emergency. 

Every assessment form was finally filled by 

the section head or principal of the each 

school. 

  

School Safety Plan 
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The complete details of each school having children and teach participation are as under: 

 

Those School safety assessment forms which were collected during this assessment process 

helped to gather school information such as the school structure and building, playing or open 

areas (if any, because mostly schools don’t have any such open area), classrooms, parking areas, 

hallways/bathrooms, school policies and procedures and finally the final suggestions and 

Sr.  School Name Date of Visit Children Teachers 

QUETTA 

1.  Govt. Comprehensive Boys High School  15 Oct  2016 105 03 

2.  Govt. Girls High School Railway Colony  18 Oct  2016 132 04 

3.  Govt. Girls High School Irrigation Colony  22 Oct  2016 165 05 

4.  Govt. Central Boys High School  24 Oct  2016 123 04 

5.  Govt. Girls High School Postal Colony  08 Nov 2016 144 04 

6.  Govt. Girls High School Killi Malik Abdul Ali, Kuchlak  14 Nov 2016 125 05 

7.  Govt. Boys High School Kuchlak  14 Nov 2016 102 03 

8.  Govt. Girls High School Killi Kateer, Kuchlak  10 Nov 2016 102 03 

9.  Govt. Girls High School Killi Gul Muhammad, Kuchlak  12 Nov 2016 76 03 

10.  Govt. Boys High School Killi Gul Muhammad, Kuchlak  12 Nov 2016 104 03 

11.  Govt. Boys High School Samli, Kuchlak 10 Nov 2016 114 06 

12.  Govt. Girls High School Islamabad, Quaid Abad 07 Nov 2016 129 04 

 Girls: 873  Boys: 548    Total: 1421 47 

JAFFARABAD 

13.  Govt. Boys HS Sardar Sohbat Khan Gola  17 Oct 2016 126 02 

14.  Govt. Boys MS Sher Dil Behrani  18 Oct 2016 148 02 

15.  Govt. Girls PS Karam Shah  19 Oct 2016 75 04 

16.  Govt. Girls MS Bagan Baba  20 Oct 2016 100 04 

17.  Govt. Boys PS Khan Mohammad Jamali  21 Oct 2016 36 02 

18.  Govt. Boys PS Naseer Khan  22 Oct 2016 37 02 

19.  Govt. Boys HS Usta Mohammad 24 Oct 2016 95 05 

20.  GBMS Ali Abad Jamali 08 Nov 2016 132 03 

21.  GBPS Abdul Aziz Mengal 10 Nov 2016 108 03 

22.  GGMS Ali Abad Jamali 12 Nov 2016 48 02 

23.  GGPS Haq Bahoo Colony 15 Nov 2016 100 02 

24.  GGMS Noor Pur Jamali 17 Nov 2016 120 04 

25.  GBPS Karam Shah 18 Nov 2016 50 3 

26.  GBHS Bhatti Mohallah 19 Nov 2016 100 3 

27.  GBMS Hussain Baksh Gola 21 Nov 2016 50 3 

28.  GBPS Khaleri Bugti 22 Nov 2016 50 4 

29.  GBPS Shaheed Murad Colony 24 Nov 2016 50 4 

 Girls: 443       Boys: 982    Total: 1425 52 

NASEERABAD 

30. GBHS Kot Mengal 11 Nov 2016 127 3 

31. GGMS Tambo 16 Nov 2016 100 3 

32. GGPS Rustam Khan Domki 23 Nov 2016 51 3 

 Girls: 151        Boys: 127       Total: 278 9 
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comments by the senior school administration. One filled school safety and assessment form 

from each District is attached below: 
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